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ABOUT THE PROGRAM

The program provides the participant with the opportunity to build,
develop and utilize capacities relevant to their knowledge to effectively
manage the needs in different human resources fields. After completion
of the program, the participant will be able to effectively manage the
human resources activities in light of the competencies map and be one
of the success factors that the organization relies on while achieving its

strategic objectives.

KEY TAKE AWAY

« Learnand create competency model/framework for your organization

« Conduct professional interview with high performance prediction
percentage

« Understand the performance management system and acquire the
tools to run its process within your organization

« Understand and activate the integration between performance
review and individual development plan (IDP)

« Help your team leaders and managers to create their own KPls

« Understand the return on investment (ROI) concept in T&D programs

Performance Management

WHO SHOULD ATTEND?

This course is designed for all HR and €R professionals, Personnel

Officers, leaders and supervisors, in fact anyone who wishes to
significantly improve their understanding of HR would benefit from this

course.
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ABOUT THE SPEAKER

AYMAN SHAFIK,
Human Resources Consultant and Organizational Coach

Ayman has over 13 years of experience in Human Resources
Management, consulting, Organization Development, Performance
Management and organizational coaching. During his experience,
he was able to devise and implement coherent HR strategies whilst
improving internal processes and procedures within a demanding
environment, project deadlines and budgets.

He has engaged in several HR Consulting & Training assignments.
These assignments were covered in a wide range of industries;
manufacturing, FMCG, Systems Integrators,
Communication technology and e-business, Electronics, and textile
industries in addition to other assignments undertaken in non-for-
profit-organizations.

Information &

Ayman has participated in assessing, developing, implementing
complete Human Resources systems, setting roadmaps, hiring
executives, assessing leaders in the markets of: Malaysia, Saudi
Arabia, Turkey, Algeria, Libya, Jourdan and €gypt.

Ayman has delivered HR Training, Consulting, and performance
coachingtoalonglist of appreciated clients including but not limited
to: TOYOTA, HYUNDAI, SC Johnson, Vodafone GlaxoSmithKline
(gsk), Novartis, AstraZeneca, La vache qui rit, Savola, Jacob De
lafon, Mobinil, Orascom, BASFE chemicals

Ayman has a proved experience in culture monitoring and
control, contributed in maximizing production’s quality and
quantity using the high influence of the controlled culture on
the management functions, and management styles. Beside his
professional communication for values and ethical standards to the
organizations

Prior - and besides - working as an HR trainer and Consultant,
during his experience in Asfour crystal International the largest
crystal manufacturer worldwide with 25,000 employees, Ayman
held the position of Human Resources Manager for Four years
where he was responsible for leading a team of HR management
professionals and support staff. As part of the senior management
team, crisis management team and member of the steering
committee accountable for the provision of a full HR service to
corporate support functions and industrial operations .

Register Now
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PROGRAM OUTLINE:

Day 1:

Strategic role of Human resource management
Difference between Line Manager and Staff Manager
Organizational strategy and HR Functional strategy

Competency Based Human Resources Management:

What is Competency

Competency History « Competency lceberg
Competency Types

Uses of Competency Framework

Analysis of functional and behavioral skills

Developing Competencies for job descriptions (workshop)

Organization Development products and services
Organizational structure types

DAY 2.

Job design

Conducting job description and job analysis interviews (group

activity)
Task analysis and workload analysis

Recruitment and Placement

Personnel planning and forecasting
Competency based succession planning
Recruitment process

Conducting professional competency based interview

Preparation for the interviewing process
Conducting the interview

Types of interviews

Behavioral interview and questions’ techniques

The evaluation phase after the interview

DAY 3.

Practicing Interviews (simulations and role plays)

Performance Management

PMS Characteristics

Performance Execution

Developing KPls

Performance assessment

Performance Appraisal Methods
Performance Appraisal Problems

HR'’s Role in Performance Management

DAY 4:
Appraisal feedback simulation and role plays
Competency Based Training and Development:

Orientation as a part of T&D activities

Training and development process

Monitoring and coordinating T&D activities

T&D database creation and analytics

Developing individual development plan (IDP)
Return On Investment (ROI) in T&D programs
Measuring the impact of learning and development
Introduction to the five levels of learning impact
Planning for the evaluation of learning programs
Recap

Attendees will Get 24 Recertification
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